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DISCLAIMER

The presentation contains forward looking statements. These statements have been made by the Directors in good faith based on
the information available to them up to the time of their approval of this presentation.

Dueto inherent uncertainties, including both economic and businessrisk factors underlying such forward looking information, actual
results may differ materially from those expressed or implied by these forward looking statements. The Directors undertake no
obligation to update any forward looking statements contained in this presentation, whether as a result of new information, future
events or otherwise.

GLOSSARY
H1 2018 includes the six month period ended 30 June 2018
H1 2017 includes the six month period ended 30 June 2017
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A
Group Snapshot 6H1 2018 P DALATA

/ Dublin Regional Ireland United Kingdom \

Mixed market performance.
London and some regional UK
cities challenged. Exciting
structural opportunities

Strong market dynamics with
Market opportunities for Dalata to Strong market dynamics
deliver more rooms

RevPAR growth % 10.7% 8.1% 3.8%

EBITDAR margin 46.1% 24.0% 36.0%

)

Dalata hotels Dalata rooms Share of revenue Share of EBITDA

‘XX,

m Dublin = Regional Ireland = UK
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O DALATA

Growth Momentum HOTEL GROUP PIC
Opening over 3,400 rooms from 2018 to 2021
» 1,400 4 1,295 1,316
€ 1200 - © 2018 3 hotels in Ireland with 2 in Dublin and 1 in Cork. 1
O 1
E 1,000 - hotel in Belfast and 1 hotel in Newcastle. 4 hotel
[}
< 800 - 605 extensions in Ireland with 3 in Dublin and 1 in Galway
o
2 600 1 © 2019 1 hotel in London
€ 400 - ) ) o
e 200 - 212 6 2020. 4 UK hotels in Glasgow (2), Bristol, Birmingham
0 . - . . and 1 Dublin hotel
2018 2019 2020 2021 © 2021 2 hotels in Manchester
® Dublin = Regional Ireland m UK

Impact of new pipeline on regional mix of rooms

2018 2021
® Dublin © Irish hotels will represent 76% of rooms numbers at
December 2018 decreasing to 60% once the new
m Regional o )
Ireland pipeline is opened
m UK
Investor Update

November and December 2018
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Current Pipeline dOver 2,800 new rooms G DALATA

Republic of Ireland Planning | Construction
p Property Extension Rooms Granted started Completion

6 3 New Owned Hotels Clayton Hotel Charlemont, Dublin Nov 2018

Maldron Hotel Parnell Square, Dublin X 53 X X Dec 2018
¢ 1Extension Maldron Hotel South Mall, Cork X 163 X X Dec 2018
6 545rooms Maldron Hotel Merrion Road, Dublin X 140 X Q42020

Planning Construction

Maldron Hotel, Newcastle* X Dec 2018
6 7 New Leased Hotels
Clayton Hotel Aldgate, London X 212 X X Jan 2019
¢ 1 New Owned Hotel Clayton Hotel, Bristol* X 252 Q3 2020
¢ 2,258 Rooms Maldron Hotel, Glasgow* X 300 Q4 2020
Clayton Hotel, Glasgow* X 294 X Q4 2020
Maldron Hotel, Birmingham* X 330 Q4 2020
Clayton Hotel, Manchester* X 329 X X Q1 2021
Maldron Hotel, Manchester* X 276 Q2 2021
*35 year operating lease
Investor Update . O
November and December 2018 maldron CLAYTON
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Irish Economy @ DALATA

GDP & Total Employment growth

7.2%
6.7%

5.0%

4.8%

® GDP (% change)

3.6% 3.7%

2.9% 3.0%

I I 1

® Total Employment
1.7% (% change YoY)

2016 2017 2018F 2019F 2020F

Source: Central Bank of Ireland

© Irish economy continues to perform very strongly

6 Strong economic growth is supporting the increased demand for hotel rooms in the major cities

Investor Update @
November and December 2018 CLAYTON
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Ireland | Growth In visitor numbers G DALATA

Visitors to Ireland vs. Dublin Airport passengers

10.0 30.0
9.5 28.5
9.0 27.0
8.5 25.5
8.0 24.0
7.5 22.5
7.0 21.0
6.5 19.5
6.0 18.0
5.5 16.5
5.0 15.0

2005 2006 2007 2008 2009 2010 2011 2012 2013 2014 2015 2016 2017

=\/isitors (m, LHS) =—=Dublin Airport passengers (m, RHS)
Source: CSO

© Strong growth in visitor numbers has continued in 2018 with an increase of 6.5%to 4.9m in H1 2018
¢ Dublin Airport added 15 new routes in 2018 including direct flights to Hong Kong, Beijing, Philadelphia and Seattle
6 New runway and terminal planned for Dublin Airport will allow it to handle 40 million passengers by 2023 -

representing an increase of 33%on current numbers

Investor Update @
November and December 2018 CLAYTON
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Ireland | Travel Statistics

O DALATA

HOTEL GROUP PLC

Visitors to Ireland by origin

Source: CSO

Source: CSO

V0! 4Y%0 | 6%
219

639 590
499
389

1988 1998 2008 2017
B Great Britain

8% 8% 8%
289 299 299

2009 2011 2013 2015
m Great Britain Europe ®North America

6%
219

H1 2018
Europe m North America m® Other

% of rooms sold to international visitors by residence

8%

339

2017
H Other

Average spend in Ireland per visitor dH1 2018

a1
a
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0936

0673

0476

Europe ™ North America ® Other

Source: CSO

North  American and European visitors now

represent 57%of total visitors

Continued reduction in dependence on UK visitors

Positive shift

in mix towards higher spending

visitors who are more likely to stay in hotels

Investor Update
November and December 2018
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Occupancy & ADR 0 European cities O DALATA

2017 Occupancy dEuropean cities

100% Source: STR
90% 83%

80%
70%
60% Dublin
50% occupancy is
40% 85.0%
30:/" (September
ig; 2018 YTD)
0
0%
$ & S ¥ S S S & & L& S & & & & @ >
P L XS Ly F S & QP SRS & st X
T & T & T x\e\ & &S &
VSQ (,oQ @ \.Qz
R
S
2017 ARR d European cities
0250 Source: STR
0200
0150 0137 . :
Dublin ARR is
0100 0147.
. (September
uso 2018 YTD)
a0
R S SR SR R SR SN SINC TR IR SNSRI\ P T R SR P O R SR PP
PR PR & <%_oé\ é&" PN & S N & e\&‘ & \@& & Q&% @0 &Qz 0‘;9 &@ <§‘° S &
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& (K < & &%
&
Investor Update @
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Market Review | Dublin @ DALATA

Savills and Failte Ireland forecast net additional 4.9k

STR Global forecast for Dublin

rooms by 2020

. 2017 2018 2019 2020
2,500 2,251

2,000
1’500 1,340 1.150 1,336 1,300
1,000
= 1 1N I
2018- Failte Irelanioj-f Savills e Source: STR Global August 2018
Source: Savills & Failte Ireland
© Total market size of circa 20,000 rooms / \
¢ Increase in supply expected to be matched by increase in YTD RevPAR growth at
demand from continued economic growth, increased September 2018
visitor numbers and growing evidence of office relocations was 7.7% for Dublin
from Londonto Dublin

© YTD RevPARgrowth of 7.7% for Dublin is predominately k /

driven by rate

Investor Update @

November and December 2018 mdldro g
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Market Review | Regional Ireland @ DALATA

/ YTD RevPAR Growth at \
Sl
10.7%

I .

Cork Galway Limerick
Source: Trending.ie Source: Trending.ie

© Strong RevPAR growth in all three cities

© No increases in supply and very little supply in pipeline

Investor Update @

November and December 2018 mcldrono CLAYTON
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Market Review | UK @ DALATA

/ YTD RevPAR Growth at September 2018 S AT
5.1% 2017 2018

Actual Forecast

2019
Forecast

2019
Forecast

2018
Forecast

2017
Actual

Provinces

-1.9%
Belfast

London Manchester Leeds Birmingham Cardiff
\ Source: S‘IJ

© Mixed performance across cities in UK

© Moderate growth predicted in 2019 by PwC

Source: PwC August 2018

© Large increase in supply in Belfast is impacting RevPAR growth

Investor Update @
November and December 2018 CLAYTON
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Capital Structure | Summary 9 DALATA

- ATarget rental cover of 1.85x in year three
Committed to. gives cushion of 30-35% RevPAR drop
Careful.ly managing APartnering with strong fixed income
our capital structure investors
AcCurrent landlords include Deka
Immobilien, M&G Real Estate and
Aberdeen Standard

Committed to keeping Net Debt
to EBITDA below 3.5x

Payment of dividends
has commenced

Investor Update @
November and December 2018 CLAYTON
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Balance Sheet | The Engine For Growth & DALATA

Strong balance sheet with an attractive
covenant to secure future leases

Al fi Ur es 0 30 June | 31 Dec
9 2018 | 2017

© Exceptionally well located hotel
assetswith market value of over (1
billion

© Low level of gearing with net debt
to adjusted EBITDAof 2.5x

O Loans to Tangible Asset ratio of
26.8%

The acquisition of Clayton Hotel
Aldgate, London will increase Net Debt
to EBITDAbut will still remain below
our guided upper level of 3.5x.
Projected to fall again during 2019.

Investor Update . @

November and December 2018 maldron CLAYTON
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New debt facilities O DALATA

© Successfully agreed a new 0525 million debt facility, completing the refinance of
existing debt facilities

O Existing club members (AIB Bank, Bank of Ireland, Barclays Bank and Ulster Bank) have
been joined by HSBCBank and Bancode Sabadell

© The new facilities :
© Demonstrates a growing attraction of Dalata to international lending institutions
© Newterms reflect the increased strength of the balance sheet since 2015

© Will help support the continued growth of our business, reduce financing costs as
well as extending the maturity of our debt

Previous Facilities New Facilities

--mon

Investor Update . @

November and December 2018 moldron CLAYTON
Sllde | 18 HOTELS & PARTNERS HOTELS



Grandstand bar at Clayton Hotel Ballsbridge

HOTEL GROUP PLC

APPENDICES
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