Day 1
12.00 — 12.45
12.45-13.00

13.00 - 13.45
13.45-14.45

14.45 - 15.15
15.15-16.00

16.00 — 16.45
16.45 — Close

18:40

Day 2
06.15am

08.00 — 08.30
08.30 — 09.45

09.45-10.45
10.45-11.15
11.15-12.30

12.30 - 13.30
13.30 - 14.30
14.30 — 15.30

15.30 — 16:00
16:00 — Close

19518

DALATA

HOTEL GROUP

Next Chapter, New Horizons

Location: Clayton Hotel Cardiff Lane

Date: Wednesday 25th & Thursday 26th February 2026

Wednesday 25™ Feb

Arrival Lunch & Networking
Welcome & Introduction

2026 Business Priorities

Growth Opportunity: HR’s Role in the New Horizon

Tea / Coffee
New Horizons

New Strengths
Q&A

Bus transfer from hotel lobby at 18.40
Evening Event, The Samuel Hotel, 19:00

Speakers

Des McCann

Dermot Crowley

Dawn Wynne

Jens Mathiesen
Thérése Cedercreutz

Jens, Dermot, Des & Théréese

Thursday 26th Feb
Wellbeing — The Joe Kennedy Run

Morning Tea / Coffee & Networking
Building Brand Advantage

Our Sales Transformation Journey
Tea / Coffee
Precision, Pace, Performance

From Productivity to a Growth Mindset
Lunch
General Manager Insights

Tea / Coffee

Next Chapter, New Growth: Acquisitions &
Development
Wrap Up & Conference Close

Bus transfer from hotel lobby at 19:15
Evening Event, The Guinness Storehouse, 19:30

Speakers

Roma O’Connor

Patrice Lennon

Richard Noake
Tony Mc Guigan & Stephen Clarke

Catriona Delaney & Valerie O’Neill

Shane Casserly
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